
WELCOME TO WEEK 5
PRODUCTION



hello

Jonathan Dixon

Head of Live Events

Amy Cracknell

Head of Integrated Production



House rules
You are not able to be seen or heard by the speakers or other 

participants

We will disable the Chat function shortly

Please use the Q&A to ask questions and we will answer as many 
as we can

Use the auto-transcript function in if you need to

This session will be recorded and uploaded to the Open House 
site, so don’t worry if you miss anything!



How does production 
PRODUCTION: 

THE HOLY TRINTIY



MAKE THE 
IMPOSSIBLE 
POSSIBLE



PUSH THE 
CREATIVE 

BOUNDARIES



CULTURAL POWER



INTEGRATED PRODUCTION
What does it look like? 



It all begins, and ends with

An idea + a media plan



PRODUCTION CAN TAKE MANY FORMS
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It could also be… a radio ad, a podcast, branded content, animation, a piece of influencer content

IT COULD ALSO BE….

A RADIO AD

A PODCAST

BRANDED CONTENT 

INFLUENCER CONTENT

A WEB BUILD

VR

AI

BEHIND THE SCENES

CELEBRITY SPONSORSHIP OR TALENT DEALS

A gaming partnership



Influencer content, radio ad, podcast, website 



HOW DO WE GET THERE?



End to End 
process 

Our

• How the hell are we going to 
make this?

• Work alongside the creatives to 
figure this out.

• Procure the best partners or talent
• Harness the right technologies 
• Put together a proposal for client 

to approve
• Draw up a budget and a timing 

plan.
• Lay out any legal or practical 

implications. 

Pre Production 

• Storyboarding / animatics
• Casting & contracting 
• Location scouting 
• Set builds
• Animation or design work.
• Music development
• Final PPM….. Then..
• SHOOT!

Production

• Edit or choose selects 
• Re - touching, VFX or CG work.
• Record voice over artists and 

sound work.
• License or sync tracks.
• Adapt, version and supply.
• PR work.

Post Production

& Delivery





Pre-production



briefing



briefingresponse



How the hell are we going to 
make this?



PRODUCTION PARTNERS

THOMAS ORMONDE / DIRECTOR



production



storyboards



LOCATION SCOUTING &
PRODUCTION DESIGN



LOCATION SCOUTING &
PRODUCTION DESIGN



CASTING



THE SEAL



AND THEN.. SHOOT DAY…



POST
PRODUCTION



THE edit



Vfx/sound design/music



Campaign 
amplification



Experiential  PRODUCTION
What does it look like? 



Creating the ultimate
gaming destination



Livestream on twitch to
launch adidas football
boots



A pop-up celebration of
Bellingham’s love for his
home city



Hijacking the London
marathon with a bespoke
structure and stunt



Giving underrepresented
artists the chance to
showcase their work at the
prestigious Saatchi gallery





HOW DO WE GET THERE?



End to End 
process 

Our

• Interrogation of brief
• Visual mood boards & initial 

scamps
• Scoping
• Venue / location scouting & liaison
• 2D modelling 
• 3D rendering
• CDM Appointment 

CPP issued
• Event pre - production  
• Security pre - planning 

Concept 
Ideation 

• Technical drawing & floorplans 
• Material sourcing & sampling 

(assuring alignment with fire 
regulations)

• Lighting design 
• AV ideation & sourcing 
• Artworking & content creation
• Logistics planning
• Health & Safety management & 

permitting 
• Structural calculations & 3 rd party 

technical sign offs
• IP Partner liaison 
• Test build

Design
Spatial & technical 

• Bespoke fabrication
• Installation 
• Staffing & security management 
• Event management 
• H&S presence on site 
• Show calling & stage 

management
• Talent management 
• Guest management & travel 

logistics 
• De - rig & set down 
• Post - event review

Delivery
Fulfilment



AN ICONIC SHOE NEEDS AN ICONIC STAGE 

Concept & IDEATION 



BRINGING COUNTER CULTURE TO CENTRAL 
LONDON  





SOHO

SOUTHBANKSouthbank
Skate
Space

In between Soho and Southbank
Short walk from Waterloo mainline
Accessible via Temple, Charring Cross, Covent Garden, Holborn and Blackfriars
tube 
5 min skate from Southbank Skate Space 

SUPERSTAGE



180 The Strand is the heart of London's 
creative community, an iconic Brutalist 
building that has been transformed into 

a cultural centre for cutting edge 
creators









WHERE YOU START ISNT ALWAYS WHERE YOU 
FINISH 

DESIGN 
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HOW DOES THAT LOOK WHEN IT COMES TO 
LIFE 

DELIVERY 
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LAUNCH  NIGHT –
MEDIA
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FRIDAY NIGHT –
NTS
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SATURDAY NIGHT – JD 
TAKEOVER
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SUNDAY NIGHT – ASOS 
TAKEOVER
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